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$ÉÒÅÃÔÏÒȭÓ -ÅÓÓÁÇÅÓ 

In the last six months Asian Outreach Cambodia has hit some hard times, especially financially. 

Unfortunately, funding continues to be a major and growing constraint, at head office and here at AOC. 

We are working diligently at searching out further funding opportunities, however this is proving to be 

very difficult as Cambodia is no longer a priority country for many funding agencies. HIV in particular is 

not a funding priority for donors, so this has been our biggest challenge. However, our dedicated staff 

has been doing their best to push through, and we are doing our very best to pray for and serve the 

needs of our beneficiaries. 

In June, we finally applied for NGO Good Practice Partner Certification with the Cooperation Committee 

for Cambodia (CCC). The CCC is currently reviewing our application, and representatives will be coming 

to the AOC office and project areas to interview staff and beneficiaries in early September. We are 

hoping that we will be granted certification, however if we are not, this evaluation of AOC by the CCC will 

be a beneficial learning experience for us and will pinpoint which areas of the organization we need 

strengthening. We are also currently in  the process of assessing the AOC project teams & individual staff 

and creating a proposal for training & capacity building. We feel the interviews and assessment by the 

CCC will help in crafting this proposal. 

We had another successful bi-annual board meeting in April, which included a fruitful discussion about 

the future of AOC. Topics included governance issues, ministry, governance and financial updates, staff 

salary scale review, and future focus and strategies. AOC is working on a new vision & mission 

statement to illustrate our new structured holistic approach to the way we do development in our 

project area, addressing beneficiariesȭ ÐÈÙÓÉÃÁÌȟ ÓÏÃÉÁÌȟ ÅÃÏÎÏÍÉÃȟ ÁÎÄ ÓÐÉÒÉÔÕÁÌ ÎÅÅÄÓȢ 7Å ÈÁÖÅ ÄÏÎÅ 

participatory staff activities by project to see how we can best do this. 

The Cambodian government has recently released their third draft of the NGO law, which many smaller 

NGOs and associations feel will negatively affect the way they operate. Once the law has passed, which 

we believe will be soon, it will most likely create challenges and struggles between many donors, NGOs, 

stakeholders and the Cambodian government. Our Communications Manager has researched this new 

draft law to the best of her ability, as well as attended some conferences and meetings on the topic, as it 

stands it seems it will fortunately have no implications for us as an NGO. However, due to the strong 

regulations surrounding NGO association it could potentially affect future partnerships and joint funding 

applications we have with other NGOs, so we need to make sure we keep up to speed with this draft law. 

In terms of the projects, we have done some major restructuring with Homecare, Community 

Development and Health Education. Health Education had to be put on hold, perhaps permanently, and 

we integrated the activities from this project in to Church & Community Development and Homecare. 

The Strung Treng project began in April this year and had a successful start; however as you will read 

later in the report, there have been some initial learning experiences  in this  as well.  

As always, the staff and I want to thank you for your continued support and encouragement. 

 

 
 
Thong Romanea 
AOC National Director 
Asian Outreach Cambodia 
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PROJECT INFORMATION 

WATER AND SANITATION PROJECT PROGRESS 
 

During the first six months of 2011, proper construction and installation of 325 bio sand 
water filter (BSFs) and latrine sets were completed as planned, which will benefit 
approximately 630 people in the community. The water and sanitation team also 
monitored around 667 existing "3&ȭÓ ÁÎÄ ρςπ household latrines, and all school latrines on 
a consistent basis. From these monitoring activities it was discovered that over 93% of all 
AOC "3&ȭÓ and household latrines were being used properly. 
 

The team conducted two tri -monthly meetings with the Village Development Committees 

(VDCs) to ensure they were monitoring and collecting data properly, re-tested their 

knowledge and abilities as well as discussed with them any problems they may be having 

and solutions to solve these problems. Additionally, successful health promotions were 

conducted in Som Roung village. A total of 37 VDC leaders came to the promotions at this 

village from other areas and were equipped with the knowledge and skills to carry out 

ÃÏÎÓÔÒÕÃÔÉÏÎȟ ÉÎÓÔÁÌÌÁÔÉÏÎȟ ÁÎÄ ÍÏÎÉÔÏÒÉÎÇ ÏÆ ÂÏÔÈ "3&ȭÓ ÁÎÄ ÌÁÔÒÉÎÅÓȢ  

Some difficulties that persist include beneficiaries and VDC leaders who are busy in their 
fields during the rainy season, which makes it difficult to schedule meetings with them and 
ÍÏÎÉÔÏÒ ÔÈÅÉÒ "3&ȭÓ ÁÎÄ ÌÁÔÒÉÎÅÓ. Some stop using their BSFs for a few days due to the fact 
that they need to stay in the rice fields, some VDCs have to work for the government also so 
this makes them very busy, and the roads become increasingly difficult. Additionally, 
during rainy season beneficiaries believe that rain water is clean and that it does not have 
to be filtered through the BSF. Additional training will continue to be implemented in the 
workshops in order to address this issue. 

However, the team was encouraged by the fact that more people in the community asked 
our staff for BSFs and latrines. Additionally, due to the fact that the project has done such a 
great job in Lvea Em, the project was able to move on to three communes in three districts 
in Prey Veng, the next province over, during this reporting period. Approximately 90% of 
people in this area do not have access to clean water or latrines, so the project feels it will 
be of great benefit to the people here. The project has already formed 29 VDCȭÓ ÁÎÄ ÐÅÏÐÌÅ 
in the area have received 325 BSFs and latrines. 

The Water and Sanitation team has received a new Canadian volunteer named Alicia, who 
ÉÓ ×ÉÔÈ ÕÓ ÏÎ ÁÎ ÉÎÔÅÒÎÓÈÉÐ ÐÒÏÇÒÁÍ ÔÈÒÏÕÇÈ 3ÁÍÁÒÉÔÁÎÓȭ 0ÕÒÓÅ ÁÎÄ ÔÈÅ #ÁÎÁÄÉÁÎ 
International Development Agency. She will be with AOC for the next five months and will 
be assisting with the ÐÒÏÊÅÃÔȭÓ activities in Lvea Em, Prey Veng, as well as research in Stung 
Treng. 

In terms of funding this quarter, the Vos Foundation ÁÎÄ 3ÁÍÁÒÉÔÁÎÓȭ 0ÕÒÓÅ ÃÏÎÔÉÎÕÅ ÔÏ ÂÅ 
faithful donors, and the project is very fortunate and blessed to never be lacking in funds. 

 

 


